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Firms that restructure through downsizing are not more profitable than those that don't, and often end up
hurting themselves in the long run. Responsible Restructuring draws on the results of an eighteen-year study
of S&P 500 firms to prove that it makes good business sense to restructure responsibly-to avoid downsizing
and instead regard employees as assets to be developed rather than costs to be cut.
Wayne Cascio explodes thirteen common myths about downsizing, detailing its negative impact on
profitability, productivity, quality, and on the morale, commitment, and even health of survivors. He uses
real-life examples to illustrate successful approaches to responsible restructuring used by companies such as
Charles Schwab, Compaq, Cisco, Motorola, Reflexite, and Southwest Airlines. And he offers specific, step-
by-step advice on what to do-and what not to do-when developing and implementing a restructuring strategy
that, unlike layoffs, leaves the organization stronger and better able to face the challenges ahead.
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From reader reviews:

Leslie Yazzie:

As people who live in the actual modest era should be upgrade about what going on or info even knowledge
to make these individuals keep up with the era which can be always change and progress. Some of you
maybe will probably update themselves by looking at books. It is a good choice in your case but the
problems coming to you is you don't know what one you should start with. This Responsible Restructuring:
Creative and Profitable Alternatives to Layoffs is our recommendation to cause you to keep up with the
world. Why, since this book serves what you want and wish in this era.

Johnny Grady:

Reading a e-book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a book will give you a lot of new info.
When you read a book you will get new information simply because book is one of several ways to share the
information or their idea. Second, reading a book will make anyone more imaginative. When you studying a
book especially hype book the author will bring you to definitely imagine the story how the figures do it
anything. Third, you may share your knowledge to other people. When you read this Responsible
Restructuring: Creative and Profitable Alternatives to Layoffs, you can tells your family, friends and soon
about yours guide. Your knowledge can inspire the others, make them reading a publication.

Amy Joshi:

In this particular era which is the greater man or woman or who has ability in doing something more are
more treasured than other. Do you want to become one of it? It is just simple way to have that. What you
need to do is just spending your time little but quite enough to have a look at some books. Among the books
in the top collection in your reading list is definitely Responsible Restructuring: Creative and Profitable
Alternatives to Layoffs. This book that is qualified as The Hungry Inclines can get you closer in getting
precious person. By looking right up and review this guide you can get many advantages.

Marline Deluca:

As we know that book is essential thing to add our information for everything. By a reserve we can know
everything you want. A book is a set of written, printed, illustrated or blank sheet. Every year has been
exactly added. This book Responsible Restructuring: Creative and Profitable Alternatives to Layoffs was
filled with regards to science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has distinct feel when they reading a book. If you know how big benefit from a
book, you can feel enjoy to read a guide. In the modern era like now, many ways to get book you wanted.
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