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Foreword by Richard Hytner, Deputy Chairman, Saatchi & Saatchi Worldwide

We've al worked with one—a smart and immensely talented individual who brings enormous value to the
organization. The problem? He' s an awful teammate.

So as aleader, do you consider this key player toxic or irreplaceable?

Therelsan | in Team explores the relationship between individual and team—asking the question, How can
we harness the talent of individual performersinto a cohesive, productive team that creates overall value?
And why are so many of our assumptions about teams wrong?

Business challenges like this one mimic many of the issues facing sports teams, though admittedly the sports
metaphors most commonly used in business are trite and superficial comparisons. What's needed are real
and substantial lessons that managers actually can take from the world of high-performance sports and usein
an everyday work environment. This book meets that need.

University of Cambridge professor Mark de Rond has combined cutting-edge socia and psychological
research with rich stories from world-class sports teams, coaches, athletes, and even business executives. The
result challenges our most popular notions about teams. Equally critical, it teaches an innovative way to
transform team potential into measurable business advantage.

You'll learn:

* Why thereisan | in team—and why that matters

* Why an ideal team is rarely comprised of the best individual performers

» Why conflict happens even when intentions are perfectly aligned

» Why likahility can trump competence even in technically sophisticated environments

« Why afocus on interpersonal harmony can actually hurt team performance

» Why data and sophisticated statistical tools are unlikely to eliminate the role of intuition

At once readable and teachable, There lsan | in Teamwill strengthen your understanding of the issues that

permeate teams of high-performers, and it will help you apply these new insights to your own work—giving
you and your team an edge over the competition.
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From reader reviews:
Edward Tuttle

What do you about book? It is hot important along with you? Or just adding material when you want
something to explain what the one you have problem? How about your time? Or are you busy man? If you
don't have spare time to perform others business, it is gives you the sense of being bored faster. And you
have free time? What did you do? Every individual has many questions above. They should answer that
question because just their can do which. It said that about reserve. Book isfamiliar on every person. Yes, it
isright. Because start from on pre-school until university need this particular Therelsan | in Team: What
Elite Athletes and Coaches Really Know About High Performance to read.

Brent Cook:

ThisTherelsan | in Team: What Elite Athletes and Coaches Really Know About High Performance usually
are reliable for you who want to be considered a successful person, why. The key reason why of this There Is
an | in Team: What Elite Athletes and Coaches Really Know About High Performance can be one of many
great books you must have is usually giving you more than just simple studying food but feed anyone with
information that probably will shock your earlier knowledge. This book will be handy, you can bring it just
about everywhere and whenever your conditions both in e-book and printed ones. Beside that this There Is
an | in Team: What Elite Athletes and Coaches Really Know About High Performance forcing you to have
an enormous of experience for instance rich vocabulary, giving you demo of critical thinking that we all
know it useful in your day action. So, let's have it appreciate reading.

Martha Williams;

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family or their friend. Do you know? Many alot of people spent that they free time just watching TV, or
even playing video games all day long. If you would liketry to find a new activity that's look different you
can read a new book. It isreally fun for yourself. If you enjoy the book you read you can spent all day every
day to reading areserve. The book Therelsan | in Team: What Elite Athletes and Coaches Really Know
About High Performance it doesn't matter what good to read. There are alot of people who recommended
this book. These were enjoying reading this book. When you did not have enough space bringing this book
you can buy often the e-book. Y ou can mOore very easily to read this book from a smart phone. The priceis
not to cover but this book possesses high quality.

Jack Rolfes;

Precisely why? Because this There Isan | in Team: What Elite Athletes and Coaches Really Know About
High Performance is an unordinary book that the inside of the guide waiting for you to snap the idea but
latter it will zap you with the secret the idea inside. Reading this book alongside it was fantastic author who
al write the book in such remarkable way makes the content within easier to understand, entertaining means



but still convey the meaning completely. So , it is good for you for not hesitating having this any longer or
you going to regret it. This book will give you alot of advantages than the other book possess such as help
improving your expertise and your critical thinking means. So, still want to delay having that book? If | have
been you | will go to the guide store hurriedly.
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