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A no-nonsense guide to driving performance while still maintaining a great place to work

Leadership Isn't For Cowards offers straightforward steps to leading courageously and practical tips for
driving performance. Courageous leadership means toughening your approach by being rigorous in the
application of your values through the company culture. It means confronting and challenging people, and
not letting them get away with being less than you know they can be. The path to courageous leadership has
six components: Accept Your Current Circumstances, Take Responsibility, Take Action, Acknowledge
Progress, Commit to Lifelong Learning, and Kindle Relationships. These manageable steps include:

Identify the area in your business or life where a gap exists between your current reality and your desired●

reality
Align yourself with a person or a group of people who can commit to holding you accountable for closing●

the gap
Make a specific commitment to the outcome(s) you want and assign dates to them●

With courageous leadership, you'll create a culture and a mindset that encourages and demands excellence!
Follow these steps to bring out the best in your employees and lead your company to significant success.
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From reader reviews:

Tameika Ahmed:

The particular book Leadership Isn't For Cowards: How to Drive Performance by Challenging People and
Confronting Problems will bring you to the new experience of reading some sort of book. The author style to
spell out the idea is very unique. In case you try to find new book to study, this book very suitable to you.
The book Leadership Isn't For Cowards: How to Drive Performance by Challenging People and Confronting
Problems is much recommended to you to see. You can also get the e-book from your official web site, so
you can quicker to read the book.

Curtis Miller:

Reading can called mind hangout, why? Because when you find yourself reading a book particularly book
entitled Leadership Isn't For Cowards: How to Drive Performance by Challenging People and Confronting
Problems your mind will drift away trough every dimension, wandering in each aspect that maybe unknown
for but surely can become your mind friends. Imaging just about every word written in a guide then become
one application form conclusion and explanation that will maybe you never get previous to. The Leadership
Isn't For Cowards: How to Drive Performance by Challenging People and Confronting Problems giving you
yet another experience more than blown away the mind but also giving you useful details for your better life
with this era. So now let us demonstrate the relaxing pattern is your body and mind will likely be pleased
when you are finished reading through it, like winning a. Do you want to try this extraordinary spending
spare time activity?

Donald Tuel:

This Leadership Isn't For Cowards: How to Drive Performance by Challenging People and Confronting
Problems is great e-book for you because the content which is full of information for you who have always
deal with world and still have to make decision every minute. This book reveal it facts accurately using great
arrange word or we can declare no rambling sentences included. So if you are read the idea hurriedly you can
have whole info in it. Doesn't mean it only gives you straight forward sentences but hard core information
with attractive delivering sentences. Having Leadership Isn't For Cowards: How to Drive Performance by
Challenging People and Confronting Problems in your hand like obtaining the world in your arm, data in it is
not ridiculous 1. We can say that no reserve that offer you world in ten or fifteen minute right but this e-book
already do that. So , this can be good reading book. Hello Mr. and Mrs. hectic do you still doubt this?

Jack Bell:

As a college student exactly feel bored to be able to reading. If their teacher expected them to go to the
library in order to make summary for some e-book, they are complained. Just very little students that has
reading's spirit or real their hobby. They just do what the trainer want, like asked to go to the library. They go
to generally there but nothing reading significantly. Any students feel that studying is not important, boring



along with can't see colorful pics on there. Yeah, it is being complicated. Book is very important for you. As
we know that on this era, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. So , this Leadership Isn't For Cowards: How to Drive Performance by Challenging People
and Confronting Problems can make you really feel more interested to read.
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