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“The Business Process Improvement methodology established by Dr. H. James Harrington and his group
brings revolutionary improvement not only in quality of products and services, but also in the business
processes.”
—Professor Yoshio Kondo

The Book That Goes Beyond Six Sigma and Lean . . . The Next Evolutionary Step in Business Process
Management

“Don’t design for Six Sigma—design for maximum performance.”
H. James Harrington

How would you like to streamline your operations, lower your costs, improve your quality, and increase your
profits—all at the same time?

It’s not an impossible dream. It’s the next evolutionary breakthrough in process improvement that goes
beyond Process Reengineering, TRIZ, Six Sigma, and Lean to deliver actual, quantifiable results. And now
it’s yours.

Streamlined Process Improvement (SPI) is the powerful new program developed by H. James Harrington.
After 40 years of improving processes for IBM, Ernst & Young, the Chinese government, and many other
private and governmental organizations, Harrington has become the go-to leader in the field. His
revolutionary guide shows you how to:

Discover the latest process tools—to make faster, more dramatic improvements using the revolutionary●

PASIC improvement methodology
Use walk-through questionnaires and checklists—to streamline your job, resulting in optimum value to●

your stakeholders
Use the newest methodologies—including simulation modeling, risk analysis, Five Ss, Process●

Innovation, Information Technology, Lean, and Six Sigma—to take your business to the next level
Increase innovation—to drive growth and profits for many years to come●

Harrington’s groundbreaking system is organized and explained step by step to help you achieve maximum
results with a minimum of stress. His simple PASIC approach shows you how to Plan, Analyze, Streamline,
Implement, and Continuously Improve throughout the entire process.

He walks you through the basics of how to analyze each process, how to decide which to focus on first, and
how to prepare for organizational change. You’ll be surprised by just how quickly you can make things run
more efficiently and effectively.

With Harrington’s proven techniques, you can sell your products and services at a lower price, satisfy your
customers, make work more enjoyable for your employees, and still earn greater profits than your
competitors.

This powerful process guide is the definitive handbook for operations managers, quality consultants, Six



Sigma practitioners, knowledge workers, and Lean thinkers for a new generation.
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From reader reviews:

Jackie Gonzalez:

As people who live in the modest era should be revise about what going on or information even knowledge
to make these individuals keep up with the era that is always change and progress. Some of you maybe will
probably update themselves by reading books. It is a good choice for you but the problems coming to an
individual is you don't know what kind you should start with. This Streamlined Process Improvement is our
recommendation so you keep up with the world. Why, because book serves what you want and wish in this
era.

Craig Harrison:

Reading a publication tends to be new life style within this era globalization. With reading you can get a lot
of information that could give you benefit in your life. Together with book everyone in this world could
share their idea. Textbooks can also inspire a lot of people. Many author can inspire all their reader with their
story or perhaps their experience. Not only the story that share in the publications. But also they write about
the information about something that you need example. How to get the good score toefl, or how to teach
your kids, there are many kinds of book that exist now. The authors nowadays always try to improve their
talent in writing, they also doing some exploration before they write to the book. One of them is this
Streamlined Process Improvement.

Debbie Clark:

Reading can called mind hangout, why? Because if you find yourself reading a book specially book entitled
Streamlined Process Improvement your brain will drift away trough every dimension, wandering in every
aspect that maybe unfamiliar for but surely will end up your mind friends. Imaging each word written in a
publication then become one form conclusion and explanation that will maybe you never get previous to.
The Streamlined Process Improvement giving you yet another experience more than blown away the mind
but also giving you useful info for your better life within this era. So now let us present to you the relaxing
pattern at this point is your body and mind will probably be pleased when you are finished examining it, like
winning a game. Do you want to try this extraordinary investing spare time activity?

Victor Dinh:

In this period of time globalization it is important to someone to find information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information better
to share. You can find a lot of referrals to get information example: internet, magazine, book, and soon. You
can see that now, a lot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Streamlined Process Improvement this reserve consist a lot of the
information in the condition of this world now. This kind of book was represented just how can the world
has grown up. The language styles that writer use to explain it is easy to understand. The particular writer
made some analysis when he makes this book. That is why this book ideal all of you.
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