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A powerful manifesto for CEOs and employees alike: Influential and award-winning business leader
Margaret Heffernan reveals how organizations can build ideal workplace cultures and create seismic shifts
by making deceptively small changes.

By implementing sweeping changes, businesses often think it’s possible to do better, to earn more, and have
happier employees. So why does engagement prove so difficult and productivity so elusive?

In Beyond Measure, Margaret Heffernan looks back over her decades spent overseeing different
organizations and comes to a counterintuitive conclusion: it’s the small shifts that have the greatest impact.
Heffernan argues that building the strongest organization can be accelerated by implementing seemingly
small changes, such as embracing conflict as a creative catalyst; using every mind on the team; celebrating
mistakes; speaking up and listening more; and encouraging time off from work.

Packed with incredible anecdotes and startling statistics, Beyond Measure takes us on a fascinating tour
across the globe, highlighting disparate businesses and revealing how they’ve managed to change themselves
in big ways through incremental shifts. How did the CIA revolutionize their intelligence gathering with one
simple question? How did one organization increase their revenue by $15 million by instituting a short
coffee break? How can a day-long hackathon change the culture of a company? Told with wry wit and
knowing humor, Heffernan proves that it’s often the small changes that make the greatest, most lasting
impact.
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From reader reviews:

Amado Spieker:

A lot of people always spent their very own free time to vacation or go to the outside with them household or
their friend. Did you know? Many a lot of people spent many people free time just watching TV, or playing
video games all day long. If you want to try to find a new activity here is look different you can read a book.
It is really fun for you personally. If you enjoy the book that you just read you can spent the whole day to
reading a reserve. The book Beyond Measure: The Big Impact of Small Changes (TED Books) it is rather
good to read. There are a lot of people who recommended this book. We were holding enjoying reading this
book. Should you did not have enough space bringing this book you can buy the e-book. You can m0ore
quickly to read this book out of your smart phone. The price is not to cover but this book has high quality.

Everett Dean:

You can spend your free time to study this book this e-book. This Beyond Measure: The Big Impact of Small
Changes (TED Books) is simple to create you can read it in the park your car, in the beach, train and soon. If
you did not have got much space to bring the particular printed book, you can buy typically the e-book. It is
make you easier to read it. You can save the particular book in your smart phone. Thus there are a lot of
benefits that you will get when one buys this book.

William Johnson:

That reserve can make you to feel relax. This book Beyond Measure: The Big Impact of Small Changes
(TED Books) was multi-colored and of course has pictures around. As we know that book Beyond Measure:
The Big Impact of Small Changes (TED Books) has many kinds or type. Start from kids until youngsters.
For example Naruto or Investigator Conan you can read and believe you are the character on there. Therefore
not at all of book are usually make you bored, any it makes you feel happy, fun and chill out. Try to choose
the best book for yourself and try to like reading that will.

Kathryn Hebert:

A lot of e-book has printed but it is different. You can get it by web on social media. You can choose the
most beneficial book for you, science, witty, novel, or whatever simply by searching from it. It is called of
book Beyond Measure: The Big Impact of Small Changes (TED Books). Contain your knowledge by it.
Without causing the printed book, it may add your knowledge and make anyone happier to read. It is most
crucial that, you must aware about reserve. It can bring you from one place to other place.
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