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Dieses Praxishandbuch für Führungskräfte der verschiedenen Leitungsebenen der ambulanten und
stationären Pflegedienste- und -einrichtungen informiert kompakt über die Grundlagen und
Rahmenbedingungen des Führens in der Pflege und bietet anhand von Checklisten konkrete Hilfen für den
Alltag wie z.B.
- Selbstführung
- Stressmanagement
- Förderung der Motivation
- Effektive Kommunikation
- Umgang mit überlasteten und psychisch kranken MitarbeiterInnen
- Führen von Einstellungs-, Mitarbeiter- und Krisengesprächen
- Aufgabenmanagement
- Teambildung
- Kollegiales Mentoring
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From reader reviews:

David Patton:

As people who live in the modest era should be revise about what going on or details even knowledge to
make these people keep up with the era that is certainly always change and make progress. Some of you
maybe can update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to a person is you don't know what kind you should start with. This Führen in der Pflege (German
Edition) is our recommendation to cause you to keep up with the world. Why, because book serves what you
want and wish in this era.

Larry Parker:

Spent a free time to be fun activity to do! A lot of people spent their sparetime with their family, or their
friends. Usually they undertaking activity like watching television, planning to beach, or picnic inside park.
They actually doing same thing every week. Do you feel it? Do you wish to something different to fill your
personal free time/ holiday? Could be reading a book might be option to fill your free time/ holiday. The first
thing that you'll ask may be what kinds of reserve that you should read. If you want to test look for book,
may be the reserve untitled Führen in der Pflege (German Edition) can be fine book to read. May be it is
usually best activity to you.

Bryce Adams:

Führen in der Pflege (German Edition) can be one of your starter books that are good idea. Many of us
recommend that straight away because this guide has good vocabulary that could increase your knowledge in
language, easy to understand, bit entertaining but still delivering the information. The author giving his/her
effort to put every word into satisfaction arrangement in writing Führen in der Pflege (German Edition)
however doesn't forget the main level, giving the reader the hottest and also based confirm resource
information that maybe you can be one among it. This great information could drawn you into brand new
stage of crucial considering.

Mary May:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you will
get it in e-book method, more simple and reachable. This specific Führen in der Pflege (German Edition) can
give you a lot of pals because by you considering this one book you have factor that they don't and make you
more like an interesting person. This kind of book can be one of one step for you to get success. This book
offer you information that probably your friend doesn't recognize, by knowing more than different make you
to be great men and women. So , why hesitate? Let us have Führen in der Pflege (German Edition).
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