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Many books explain how to construct a value stream map, but few explain the process conditions and
characteristics required to ensure a value stream map can be completed successfully. Lean Execution: The
Basic Implementation Guide for Maximizing Process Performance fills this need.

Although the book explains Lean methods and tools that maximize process performance, its main focus is on
providing readers with detailed guidelines, process conditions, and helpful tips for ensuring successful
implementation.

Based on Clifford Fiore’s insights and experiences gained through years of firsthand application and
implementation of Lean methods, the book supplies easy-to-understand explanations of proven Lean tools,
methods, and concepts. For example, the concept of flow/theory of constraints is reviewed using a garden
hose analogy.

The text introduces material in a manner that mirrors the natural sequence for general implementation. It
provides simple calculations, worksheets, and examples to reinforce the key concepts involved with
determining production rates and process variation.

In addition to explaining how to apply Lean tools correctly, the book provides the big picture perspective
required to select and apply the appropriate Lean tool at the right time, while gaining helpful insight about
the process under review. Sharing valuable lessons learned by trial and error, the book can help practitioners
save valuable time and resources by not repeating similar mistakes.

The book concludes with a summary that outlines a blueprint for maximizing success during implementation.

Clifford Fiore has spent more than 30 years at a Fortune 500 company and is a recognized leader in applying
Lean and Six Sigma methodologies. He is also a certified black belt and Lean expert. Through his work in
adapting process improvement techniques in engineering, manufacturing, and the supply chain, he has
emerged as an industry leader in implementing concepts towards reducing product cost, quality defects, and
development cycle times.
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From reader reviews:

Linda Long:

As people who live in often the modest era should be change about what going on or details even knowledge
to make them keep up with the era which is always change and advance. Some of you maybe can update
themselves by reading books. It is a good choice for you personally but the problems coming to you actually
is you don't know what type you should start with. This Lean Execution: The Basic Implementation Guide
for Maximizing Process Performance is our recommendation to cause you to keep up with the world. Why,
because book serves what you want and need in this era.

Todd Voss:

Do you one among people who can't read satisfying if the sentence chained from the straightway, hold on
guys that aren't like that. This Lean Execution: The Basic Implementation Guide for Maximizing Process
Performance book is readable by simply you who hate the straight word style. You will find the facts here
are arrange for enjoyable examining experience without leaving possibly decrease the knowledge that want
to offer to you. The writer connected with Lean Execution: The Basic Implementation Guide for Maximizing
Process Performance content conveys thinking easily to understand by many individuals. The printed and e-
book are not different in the articles but it just different available as it. So , do you even now thinking Lean
Execution: The Basic Implementation Guide for Maximizing Process Performance is not loveable to be your
top collection reading book?

Zoe Harris:

People live in this new day of lifestyle always try to and must have the time or they will get large amount of
stress from both lifestyle and work. So , whenever we ask do people have free time, we will say absolutely
without a doubt. People is human not really a robot. Then we question again, what kind of activity have you
got when the spare time coming to anyone of course your answer will probably unlimited right. Then do you
try this one, reading ebooks. It can be your alternative throughout spending your spare time, the book you
have read is Lean Execution: The Basic Implementation Guide for Maximizing Process Performance.

Edward Suniga:

Playing with family in a park, coming to see the marine world or hanging out with good friends is thing that
usually you could have done when you have spare time, then why you don't try matter that really opposite
from that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition associated with. Even you love Lean Execution: The Basic
Implementation Guide for Maximizing Process Performance, you can enjoy both. It is excellent combination
right, you still wish to miss it? What kind of hangout type is it? Oh occur its mind hangout guys. What? Still
don't get it, oh come on its named reading friends.
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