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This book is a quick read and is ideal for busy laboratory managers and supervisors; it contains a relatively
complete index and additional reading sources for more detailed management discussions. It is a particularly
useful guide for individuals in Pathology residency training who need to know various aspects of laboratory
management but may not have had much training or experience in this area. Laboratory Management
provides the opportunity to learn from the mistakes of other individuals to stimulate readers to reflect on
their own laboratory practices and to be proactive in establishing policies and procedures that promote
quality laboratory services. --Anthony Kurec, MS, MLT(ASCP)H, DLM SUNY Upstate Medical
University, Syracuse, NY, Lab Medicine

Laboratory Management addresses common issues and errors seen in the laboratory management process.
The goal is to enable the laboratory manager to avoid or correct such errors by both individual effort and a
systems approach in the laboratory. The book addresses potential issues in accreditation and regulatory
compliance, laboratory and patient safety, quality management, financial management, human resources
management, specimen processing logistics, performance standards, selection and management of
commercial laboratories and much more. Each of these can have an adverse impact on the laboratory
performance if a management error occurs. Potential management errors are described and discussed in a
clinical case-based learning format to effectively illustrate the conditions that contribute to these errors and
enable the laboratory manager to recognize and avoid them in daily practice.

Laboratory Management Features:

Descriptions of potential errors in regulatory compliance, operational processes, and patient safety in the●

laboratory
Descriptions of potential errors in financial, human, and test utilization management in the laboratory●

Descriptions of potential errors in selecting automation and information systems in the laboratory●

Clinical case discussions provide "real world" illustrations of potential errors and how to anticipate and●

avoid them in practice
Pocket-sized for Portability●
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From reader reviews:

Daniel Hayes:

The knowledge that you get from Laboratory Management: Quality in Laboratory Diagnosis (Diagnostic
Standards of Care) may be the more deep you rooting the information that hide in the words the more you
get thinking about reading it. It does not mean that this book is hard to recognise but Laboratory
Management: Quality in Laboratory Diagnosis (Diagnostic Standards of Care) giving you enjoyment feeling
of reading. The author conveys their point in certain way that can be understood by means of anyone who
read the item because the author of this e-book is well-known enough. This kind of book also makes your
current vocabulary increase well. It is therefore easy to understand then can go to you, both in printed or e-
book style are available. We highly recommend you for having this specific Laboratory Management:
Quality in Laboratory Diagnosis (Diagnostic Standards of Care) instantly.

Helen Samuel:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a know-how or any news even an issue. What people must be consider any time
those information which is inside the former life are hard to be find than now's taking seriously which one is
suitable to believe or which one typically the resource are convinced. If you receive the unstable resource
then you understand it as your main information it will have huge disadvantage for you. All those
possibilities will not happen in you if you take Laboratory Management: Quality in Laboratory Diagnosis
(Diagnostic Standards of Care) as your daily resource information.

Arlene Farmer:

Are you kind of occupied person, only have 10 as well as 15 minute in your day time to upgrading your mind
ability or thinking skill actually analytical thinking? Then you have problem with the book when compared
with can satisfy your short period of time to read it because all this time you only find publication that need
more time to be read. Laboratory Management: Quality in Laboratory Diagnosis (Diagnostic Standards of
Care) can be your answer as it can be read by a person who have those short time problems.

Leslie James:

As we know that book is important thing to add our knowledge for everything. By a reserve we can know
everything we would like. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This e-book Laboratory Management: Quality in Laboratory Diagnosis
(Diagnostic Standards of Care) was filled about science. Spend your free time to add your knowledge about
your scientific disciplines competence. Some people has several feel when they reading some sort of book. If
you know how big benefit from a book, you can experience enjoy to read a reserve. In the modern era like
currently, many ways to get book you wanted.
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