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When Improving Performance: Managing the White Space on the Organization Chart was published in
1990, it was lauded as the book that launched the Process Improvement revolution. This was the book that
first detailed an approach that bridged the gaps between organization strategy, work processes and individual
performance. Two decades later, White Space Revisited goes beyond a mere revision of that groundbreaking
book and refocuses on the ultimate purpose of organizations, which is to create and sustain value.This book
picks up where Improving Performance left off and shares what we have learned about process in the past 15
years since it was published and how the reader (primarily practitioners) can capitalize on these notions in
their own pursuit of process excellence.

White Space Revisited is a comprehensive resource that offers process and performance professionals a
conceptual foundation, a thorough and proven methodology, a set of remarkable working tools for doing
process work in a more significant way, and a series of candid observations about the practice of Business
Process Management (BPM). The book’s time-tested methods, models, tools, and guidelines serve to align
people, process, and technology

White Space Revisited includes information on a wealth of vital topics and

Describes the difference in impact of focusing on single processes vs. large scale improvements●

Provides an integrated step-by-step blueprint for designing, implementing, and sustaining process●

management
Offers a detailed methodology for strategic and tactical process definition and improvement●

Spells out how to leverage the power of IT to optimize organizational performance●

Shows how to integrate the energy and value of Six Sigma, Process Improvement and Process Management●

into an effective Process Excellence Group
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From reader reviews:

Micheal Summers:

Reading a guide tends to be new life style on this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. Using book everyone in this world could share their idea.
Books can also inspire a lot of people. A great deal of author can inspire all their reader with their story or
perhaps their experience. Not only situation that share in the ebooks. But also they write about the data about
something that you need example. How to get the good score toefl, or how to teach your young ones, there
are many kinds of book which exist now. The authors on earth always try to improve their talent in writing,
they also doing some analysis before they write on their book. One of them is this White Space Revisited:
Creating Value through Process.

Joyce Coolidge:

Precisely why? Because this White Space Revisited: Creating Value through Process is an unordinary book
that the inside of the e-book waiting for you to snap it but latter it will shock you with the secret that inside.
Reading this book adjacent to it was fantastic author who all write the book in such amazing way makes the
content interior easier to understand, entertaining approach but still convey the meaning entirely. So , it is
good for you because of not hesitating having this nowadays or you going to regret it. This unique book will
give you a lot of advantages than the other book get such as help improving your talent and your critical
thinking means. So , still want to hold up having that book? If I were you I will go to the publication store
hurriedly.

Rebecca Muldoon:

Do you have something that you want such as book? The guide lovers usually prefer to pick book like comic,
small story and the biggest an example may be novel. Now, why not trying White Space Revisited: Creating
Value through Process that give your enjoyment preference will be satisfied simply by reading this book.
Reading habit all over the world can be said as the way for people to know world far better then how they
react towards the world. It can't be said constantly that reading routine only for the geeky man but for all of
you who wants to always be success person. So , for every you who want to start studying as your good
habit, it is possible to pick White Space Revisited: Creating Value through Process become your current
starter.

Ann Clark:

Don't be worry in case you are afraid that this book will probably filled the space in your house, you will get
it in e-book technique, more simple and reachable. That White Space Revisited: Creating Value through
Process can give you a lot of pals because by you checking out this one book you have factor that they don't
and make you actually more like an interesting person. This particular book can be one of a step for you to
get success. This reserve offer you information that perhaps your friend doesn't recognize, by knowing more



than other make you to be great folks. So , why hesitate? Let's have White Space Revisited: Creating Value
through Process.
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