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The practical, start-to-finish guide to planning and leading iterative software projects iterative processes have
gained widespread acceptance because they help software developers reduce risk and cost, manage change,
improve productivity, and deliver more effective, timely solutions. But conventional project management
techniques don't work well in iterative projects, and newer iterative management techniques have been
poorly documented. Managing Iterative Software Development Projects is the solution: a relentlessly
practical guide to planning, organizing, estimating, staffing, and managing any iterative project, from start to
finish. Leading iterative development experts, Kurt Bittner and Ian Spence introduce a proven, scalable
approach that improves both agility and control at the same time, satisfying the needs of developers,
managers, and the business alike. Their techniques are easy to understand, and easy to use with any iterative
methodology, from Rational Unified Process to Extreme Programming to the Microsoft Solutions
Framework. sponsor, or user representative - this book will help you: understand the key drivers of success
in iterative projects; leverage time boxing to define project lifecycles and measure results; use Unified
Process phases to facilitate controlled iterative development; master core concepts of iterative project
management, including layering and evolution; create project roadmaps, including release plans; discover
key patterns of risk management, estimation, organization, and iteration planning; understand what must be
controlled centrally, and what you can safely delegate; transition smoothly to iterative processes; scale
iterative project management from the smallest to the largest projects; and align software investments with
the needs of the business. Whether you are interested in software development using RUP, OpenUP, or other
agile processes, this book will help you reduce the anxiety and cost associated with software improvement by
providing an easy, non-intrusive path toward improved results - without overwhelming you and your team.
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From reader reviews:

Paul Butler:

This Managing Iterative Software Development Projects book is not ordinary book, you have after that it the
world is in your hands. The benefit you obtain by reading this book is actually information inside this
publication incredible fresh, you will get details which is getting deeper you actually read a lot of
information you will get. That Managing Iterative Software Development Projects without we know teach
the one who studying it become critical in contemplating and analyzing. Don't become worry Managing
Iterative Software Development Projects can bring once you are and not make your carrier space or
bookshelves' turn into full because you can have it within your lovely laptop even cell phone. This Managing
Iterative Software Development Projects having good arrangement in word in addition to layout, so you will
not truly feel uninterested in reading.

Richard Osteen:

Do you certainly one of people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this aren't like that. This Managing Iterative Software Development Projects book is readable through
you who hate those straight word style. You will find the data here are arrange for enjoyable examining
experience without leaving actually decrease the knowledge that want to offer to you. The writer involving
Managing Iterative Software Development Projects content conveys the idea easily to understand by many
people. The printed and e-book are not different in the content material but it just different as it. So , do you
even now thinking Managing Iterative Software Development Projects is not loveable to be your top list
reading book?

Alice Prahl:

Managing Iterative Software Development Projects can be one of your beginning books that are good idea.
Most of us recommend that straight away because this e-book has good vocabulary that will increase your
knowledge in language, easy to understand, bit entertaining but nevertheless delivering the information. The
copy writer giving his/her effort to put every word into delight arrangement in writing Managing Iterative
Software Development Projects however doesn't forget the main place, giving the reader the hottest in
addition to based confirm resource details that maybe you can be considered one of it. This great information
can certainly drawn you into new stage of crucial considering.

Gertrude Hoskins:

The book untitled Managing Iterative Software Development Projects contain a lot of information on the
item. The writer explains your ex idea with easy approach. The language is very simple to implement all the
people, so do not really worry, you can easy to read the idea. The book was written by famous author. The
author will bring you in the new period of literary works. It is easy to read this book because you can keep
reading your smart phone, or gadget, so you can read the book in anywhere and anytime. If you want to buy



the e-book, you can wide open their official web-site as well as order it. Have a nice examine.
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