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Dozens of customizable performance improvement tools

Mel Silberman's bestselling books on "Active Training" have sold more than 68,000 copies. In The Active
Manager's Tool Kit, Silberman takes his trademarked approach to "Active Training" and applies it to "Active
Managing." Instead of telling employees what to do and sitting back to wait for results, "active managers"
conduct team building, motivate, coach, and guide their direct reports to be self-directing, accountable, and
team oriented.

The Active Manager's Tool Kit is full of work sheets and reproducible tools that can be downloaded from the
Web and customized or photocopied. These include reproducible job aids for employees, performance
improvement activities that managers can use to train their own teams, and questionnaires that help both
manager and employees assess how well they are doing. The tools in this book enable the "active manager"
to coach and lead effectively.
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From reader reviews:

Dorothy Frazier:

The actual book The Active Manager's Tool Kit has a lot associated with on it. So when you read this book
you can get a lot of benefit. The book was authored by the very famous author. This articles author makes
some research ahead of write this book. This particular book very easy to read you will get the point easily
after perusing this book.

James Donofrio:

Precisely why? Because this The Active Manager's Tool Kit is an unordinary book that the inside of the
guide waiting for you to snap this but latter it will surprise you with the secret the idea inside. Reading this
book beside it was fantastic author who write the book in such remarkable way makes the content interior
easier to understand, entertaining technique but still convey the meaning totally. So , it is good for you
because of not hesitating having this nowadays or you going to regret it. This amazing book will give you a
lot of advantages than the other book have got such as help improving your expertise and your critical
thinking way. So , still want to hold off having that book? If I had been you I will go to the guide store
hurriedly.

Brent Campbell:

Reading a book for being new life style in this 12 months; every people loves to examine a book. When you
go through a book you can get a lot of benefit. When you read guides, you can improve your knowledge,
because book has a lot of information into it. The information that you will get depend on what forms of
book that you have read. If you would like get information about your review, you can read education books,
but if you want to entertain yourself look for a fiction books, this kind of us novel, comics, and also soon.
The The Active Manager's Tool Kit will give you new experience in reading a book.

Willis Harrington:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, Every individual has different hobby.
And also you know that little person including reading or as reading through become their hobby. You need
to know that reading is very important in addition to book as to be the point. Book is important thing to
increase you knowledge, except your teacher or lecturer. You get good news or update concerning something
by book. Amount types of books that can you take to be your object. One of them is The Active Manager's
Tool Kit.
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