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Armies are invariably accused of preparing to fight the last war. Nagl examines how armies learn during the
course of conflicts for which they are initially unprepared in organization, training, and mindset. He
compares the development of counterinsurgency doctrine and practice in the Malayan Emergency from
1948-1960 with that developed in the Vietnam Conflict from 1950-1975, through use of archival sources and
interviews with participants in both conflicts. In examining these two events, he argues that organizational
culture is the key variable in determining the success or failure of attempts to adapt to changing
circumstances.

Differences in organizational culture is the primary reason why the British Army learned to conduct
counterinsurgency in Malaya while the American Army failed to learn in Vietnam. The American Army
resisted any true attempt to learn how to fight an insurgency during the course of the Vietnam Conflict,
preferring to treat the war as a conventional conflict in the tradition of the Korean War or World War II. The
British Army, because of its traditional role as a colonial police force and the organizational characteristics
that its history and the national culture created, was better able to quickly learn and apply the lessons of
counterinsurgency during the course of the Malayan Emergency. This is the first study to apply
organizational learning theory to cases in which armies were engaged in actual combat.
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From reader reviews:

Leah Pelton:

Information is provisions for individuals to get better life, information currently can get by anyone in
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
whenever those information which is inside former life are challenging to be find than now could be taking
seriously which one is suitable to believe or which one the actual resource are convinced. If you receive the
unstable resource then you buy it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Counterinsurgency Lessons from Malaya and
Vietnam: Learning to Eat Soup with a Knife as the daily resource information.

Katherine Herron:

People live in this new moment of lifestyle always attempt to and must have the time or they will get great
deal of stress from both daily life and work. So , whenever we ask do people have time, we will say
absolutely of course. People is human not really a huge robot. Then we inquire again, what kind of activity
are there when the spare time coming to anyone of course your answer can unlimited right. Then do you try
this one, reading textbooks. It can be your alternative throughout spending your spare time, typically the
book you have read is actually Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup
with a Knife.

Alma Miranda:

A lot of reserve has printed but it is unique. You can get it by web on social media. You can choose the top
book for you, science, amusing, novel, or whatever by means of searching from it. It is called of book
Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup with a Knife. You can add
your knowledge by it. Without leaving behind the printed book, it may add your knowledge and make an
individual happier to read. It is most critical that, you must aware about publication. It can bring you from
one destination for a other place.

Peter Christensen:

E-book is one of source of information. We can add our expertise from it. Not only for students but native or
citizen need book to know the revise information of year for you to year. As we know those books have
many advantages. Beside all of us add our knowledge, also can bring us to around the world. By the book
Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup with a Knife we can take more
advantage. Don't that you be creative people? For being creative person must choose to read a book. Just
simply choose the best book that acceptable with your aim. Don't end up being doubt to change your life by
this book Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup with a Knife. You
can more pleasing than now.
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