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Unternehmensstrategien erfolgreich planen, entwickeln und umsetzen
Dieses Buch richtet sich an angehende "Geprüfte Betriebswirte/-innen nach der Handwerksordnung" sowie
Führungskräfte aus dem Handwerk.
Die Umsetzung einer erfolgreichen Unternehmensstrategie ist aus einer Vielzahl von Gründen für einen
Handwerksbetrieb bzw. für Führungskräfte wichtig und verfolgenswert. Einige davon seien hier genannt:
Erstens ist es erwiesen, dass "Strategen" besser abschneiden als "Nicht-Strategen".
Zweitens fehlt gerade in Handwerksbetrieben häufig das systematische Vorgehen für die Erstellung einer
Unternehmensstrategie.
Und drittens beeinflusst die Strategie sehr stark die operative Ausführung im Handwerk. Daher ist
strategisches Denken und Handeln ein "Muss-Kriterium" für Führungskräfte im Handwerk.
Zahlreiche Checklisten, Entscheidungshilfen, Umsetzungsbeispiele, Formulare und To-do-Listen sorgen für
einen hohen Praxisbezug und sichern gleichzeitig die zielgerichtete Umsetzung einer erfolgreichen
Unternehmensstrategie in Handwerksbetrieben.
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From reader reviews:

Heather Goodson:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or even goal; it means that
guide has different type. Some people really feel enjoy to spend their time to read a book. They are really
reading whatever they acquire because their hobby is definitely reading a book. Think about the person who
don't like reading through a book? Sometime, man or woman feel need book whenever they found difficult
problem as well as exercise. Well, probably you will want this Unternehmensstrategie: Instrumente und
Methoden (German Edition).

Robert Goddard:

Now a day people who Living in the era exactly where everything reachable by connect to the internet and
the resources in it can be true or not call for people to be aware of each details they get. How people have to
be smart in getting any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help persons out of this uncertainty Information mainly this Unternehmensstrategie: Instrumente
und Methoden (German Edition) book because book offers you rich details and knowledge. Of course the
details in this book hundred percent guarantees there is no doubt in it everbody knows.

Rhonda Rudder:

The reserve untitled Unternehmensstrategie: Instrumente und Methoden (German Edition) is the guide that
recommended to you to read. You can see the quality of the publication content that will be shown to you
actually. The language that article author use to explained their way of doing something is easily to
understand. The article writer was did a lot of exploration when write the book, so the information that they
share for you is absolutely accurate. You also could possibly get the e-book of Unternehmensstrategie:
Instrumente und Methoden (German Edition) from the publisher to make you far more enjoy free time.

Pauline Lipman:

As a student exactly feel bored to be able to reading. If their teacher requested them to go to the library or
even make summary for some book, they are complained. Just tiny students that has reading's soul or real
their interest. They just do what the teacher want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that studying is not important, boring as well as can't see
colorful photographs on there. Yeah, it is to be complicated. Book is very important to suit your needs. As
we know that on this period of time, many ways to get whatever we would like. Likewise word says, many
ways to reach Chinese's country. Therefore this Unternehmensstrategie: Instrumente und Methoden (German
Edition) can make you feel more interested to read.
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