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A behind-the-scenes look at Wal-Mart's successful business strategies and tactics

What | Learned from Sam Walton unlocks the secrets to Wal-Mart's success and provides answers to these
and many other questions. As aformer Wal-Mart employee, author Michael Bergdahl had the opportunity to
see the Wal-Mart executive team in action. He also had the chance to work directly with Sam Walton. These
experiences have provided Bergdahl with atreasure trove of great essons, experiences, and stories that he
now shares throughout the pages of this book. Readers will be introduced to Wal-Mart's unique strategy for
competitive success and through the strategy known as P.O.C.K.E.T.S. (Price, Operations, Culture, Key item
promotion, Expenses, Talent, Service) will learn how to compete and survive in the shadow of the world's
largest company. What | Learned from Sam Walton discloses a business legend's secret strategies for
achieving long-lasting success and provides competitors with aroad map to successful competition.
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From reader reviews:
Michael Aldrich:

The book What | Learned From Sam Walton: How to Compete and Thrive in aWal-Mart World can give
more knowledge and also the precise product information about everything you want. Why must we leave a
very important thing like abook What | Learned From Sam Walton: How to Compete and Thrivein aWal-
Mart World? Some of you have a different opinion about book. But one aim that will book can give many
detailsfor us. It is absolutely proper. Right now, try to closer with the book. Knowledge or details that you
take for that, you are able to give for each other; you may share al of these. Book What | Learned From Sam
Walton: How to Compete and Thrivein a Wal-Mart World has simple shape however, you know: it has great
and large function for you. Y ou can appear the enormous world by open and read a publication. So it isvery
wonderful.

James M elendez:

The ability that you get from What | Learned From Sam Walton: How to Compete and Thrive in aWal-Mart
World is the more deep you searching the information that hide into the words the more you get thinking
about reading it. It does not mean that this book is hard to be aware of but What | Learned From Sam
Walton: How to Compete and Thrive in aWal-Mart World giving you enjoyment feeling of reading. The
copy writer conveys their point in selected way that can be understood by means of anyone who read the
item because the author of this e-book is well-known enough. This book also makes your own vocabulary
increase well. It is therefore easy to understand then can go along with you, both in printed or e-book style
are available. We suggest you for having this particular What | Learned From Sam Walton: How to Compete
and Thrivein aWal-Mart World instantly.

Robert Murphy:

Y ou may get this What | Learned From Sam Walton: How to Compete and Thrivein aWal-Mart World by
visit the bookstore or Mall. Just viewing or reviewing it could to be your solveissueif you get difficulties for
your knowledge. Kinds of this publication are various. Not only through written or printed but can you enjoy
this book by e-book. In the modern eraincluding now, you just looking because of your mobile phone and
searching what your problem. Right now, choose your current ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still update. Let'stry to
choose suitable ways for you.

Henrietta Belcher:

Do you like reading a book? Confuse to looking for your preferred book? Or your book ended up being rare?
Why so many question for the book? But any people feel that they enjoy regarding reading. Some people
likes studying, not only science book but also novel and What | Learned From Sam Walton: How to
Compete and Thrivein aWal-Mart World or even others sources were given understanding for you. After



you know how the great a book, you feel desire to read more and more. Science reserve was created for
teacher as well as students especially. Those books are helping them to add their knowledge. In some other
case, beside science publication, any other book likes What | Learned From Sam Walton: How to Compete

and Thrivein aWal-Mart World to make your spare time considerably more colorful. Many types of book
like this.
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